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Gateway Christian School

4210 - 59 Street School Administration:

Red Deer, Alberta, T4AN 2M9 Principal: Teresa Tataryn
Phone: 403-346-5795 Vice Principal: Chris Kooman
Fax: 403-347-3003 Vice Principal: Carolyn Stolte

Website:http://gateway.rdpsd.ab.ca

Gateway Christian School is a kindergarten to grade 12 Christian Alternative Program with Gr. 9-12
in joint partnership with LTCHS. We serve 828 students from within the City of Red Deer and, if
room, surrounding area .
e Student enrollment: 708.5 FTE
e Staff Profile (FTE):
® Teachers: 39 (34.6) e Classified Staff: 16 (12)
e Facility Services Staff: 3 e Total Staff: 58

Other Notes:

Challenged to live out Proverbs 22 to ‘train up a child in the way he/she should go and when
he/she is old, he/she will not depart from it’, a group of parents in 1954 had the desire to provide
a distinctly Christian learning environment for their children. They believed that biblical wisdom
and a relationship with the Creator is at the heart of learning. In 1968 Red Deer Christian School
was opened. It became a part of a supportive network of Christian schools: The Prairie Center for
Christian Education (PCCE). In 1997 the school’s current mission statement was developed.
Teaching for Transformation was developed and is a cornerstone for our Alternative approach at
Gateway. In 1999, the Red Deer Christian School Society (now Society for Christian Education),
formulated an agreement with Red Deer Public School District #104, whereby the Red Deer
Christian School became a Christian Alternative Program under its direction. As a result, a rich
tradition and legacy continues. 2004 brought a name change; 2010 a GCS partnership with
Lindsay Thurber Composite for High School programming and, in 2014 a school move to its
current location.

Through direct instruction and formational learning experiences, students are encouraged to
see themselves as playing their part in God’s story at Gateway. Parents will not settle for a
Christian school that retreats from community and culture, nor one that simply adds prayer and
Bible class to an Alberta Education Curriculum within a public construct. Our distinct privilege as a
Christian Alternative Program is to advance student success as a child of God. Life changing
formational experience are given at Gateway - meant to transform student thinking, growth and
faith as they consider their next responses to what ‘Student Success and Completion’ means. As
they move from Elementary, Middle and High School a Gateway Graduate is challenged to first
see themselves as a child of God - an Image Bearer. Teaching for Transformation is an important
component that focuses our teaching pedagogy. It is the lens from which all Alberta Curriculum of
Studies and Competencies is seen - our Christian Worldview.
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Vision, Mission, Beliefs:

Our Vision is to be a Christian community of learners. Our deepest hope is that Gateway Christian
School provides the necessary environment so that students can be flourishing learners, rooted in
Christ and able to respond to a broken world with love. Playing our role as an Educators or
Administrators in God’s story at Gateway is educating for eternity. It starts with a growth mindset
that drives our belief that all can succeed. Students and Staff. Success comes when we BELIEVE that
we have a part in GOD’S STORY and we INVEST in ACTIONS that TARGET our growth here on Earth
and Eternity. We will advance achievement by, planning for it, expecting it, reflecting on and
celebrating growth, and reviewing/reframing to ensure progress. We behave in a way that
recognizes our diversity, and values equity. We inspire learning and nurture hope within each other
because we know that we have a collective responsibility to our goals and our story. This makes us
powerful difference makers. It is in this place where we will provide a Christ centered education so
that students are equipped and encouraged to serve God joyfully in every area of life.

Our growing population and decreasing space capacity creates opportunity and challenge
regarding equitable access, infrastructure and fostering a positive K-12 culture.

New Directions:

At this time, Accountability Results report and school data helps us to formulate initial plans for a
new year. Once trends are discovered from data informing the Results Reporting Tool, an action
plan for each District Priority area (as well as our Alternative Priority) is honed and refined for
improvement, review and analysis in forward thinking approaches. We commit to provide further
clarity to our school and district goals in this way. We will deepen our commitment to protected
time (which supports common outcomes and works collectively to target opportunities to learn and
student growth). 2018-19 will see our school culture goal strengthen with intentional actions. We
will nurturing highly motivated and engaged learners - by mobilizing and empowering the capacities
of teacher effectiveness. Growth will be fostered by distributing leadership, modelling
collaboration, and building teacher capacity. Intentional School-wide Instructional Leadership
(SPRINT) will focus Administration in understanding and implementing components of CHANGE
LEADERSHIP (moral purpose, understanding change, improving relationships, knowledge creation
and sharing, coherence making) in order to improve school capacity*. Gateway will become an agile
school that values setting and achieving goals. Embedded collaborative time in the schedule with
purposeful learning Sprints will see teachers working with Instructional Leaders to focus the way we
do ‘Our Work’. Allocated coaches in each Priority area, will provide shoulder to shoulder support of
student achievement and teacher efficacy. A lead team has been developed to establish next step
school wide progression from that of each Priority coach. A school wide homeroom generalist
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timetable has each teacher leading their own LA and Math. This will create natural progressions for

accountability, collaboration over assessment, outcomes, pedagogy, planning and effective

practice; and will foster an imperative sense of connection and belonging with all stakeholders. It

is our desire to refocus a common vision for student success. We know that collective efficacy and

commitment to the elements of an effective professional learning community will significantly raise

achievement. Analyzing current PAT/DIP/MIPI/literacy benchmarking/other assessment results

have informed our coaching for future teaching practice.

School Education Plan Development and Communication:

The Gateway Christian School Education Plan has been developed in consultation with school staff
and stakeholders. Development of the plan has also included consultation and advice from the
School Council as required in Section 13 of the School CouncileBulation The Gateway Christian

School Education Plan is available at the school and is posted on our website at:

http://gateway.rdpsd.ab.ca/

Accountability Pillar Overall Summary
3-Year Plan - May 2018

Aberton

et Government
School: 4491 Gateway Christian School
Gateway Christian School Alberta Measure Evaluation
L L Current  ProvYear Prov3Year| Cument | ProwYear Prav Year Overall
Result Result Average Result Result Average L

Safe and Canng Schools Safe and Caring M4 928 3.0 Ba.0 BB B4 Very High

Erogeam of Stdies TE.0 B5.2 BiE BiE Bi8 BT

Educasion Quality 882 2.0 81.2 80.0 8.1 Bag
Studert Leaming Opportunities

Dirog Ol Riale: no oo oo 23 ap 33

High Sehool Completion Rale (3 yr) 847 808 825 TEO TAO 7.0

PAT: Arcepiable B22 Ta4 TA8 Ti4 TiE Tiz
Studert Learming Achievement (Grades K-0)

PAT. Excellence 148 174 134 198 194 188

Diplarre: Accepiable Ti0 B73 BAT B30 B27 Bii

Diplarre: Exgellence T8 786 ME Frk 2.2 HE
Studert Leaming Achievemen (Grades 10-12)

Diplorms Exam Parbopation Rake (4+ Exams) B4.2 0.9 B8.1 BA.T 548 BT

Rulhrford Schalarship Eligibility Rate B4E BO.0 BO.O B34 623 615

ransition Babe (6 v 1000 30 ] ] BA.T 578 540

Preparation for Lifelong Learning, World of Work, .
Cilizership 872 BB 80.1 B24 B27 B24

Cibzenshig B1E B43 B5E B30 B37 Bar
Pareral Imvolvement Parental lnvabeemerd T4 BE 2 B4 Bi2 Bi2 BiD
Continuous Impeowearmeani Schaod Impravement B2T BEO BTE BO.3 Bid BO.T
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Outcomes, Strategies, and Performance Measures:

Priority

Literacy And Numeracy

...refers to the ability of students to effectively and confidently work with words and numbers.

Outcomes
and
Strategies

Each learner is proficient in the areas of readingiiting, speaking and listening.
e Continue implementation of the District’s Literacy Framework, with a focus on Fountas & Pinnell
Benchmarking and responding appropriately through strategies involving: fluency, vocabulary,

background knowledge, word recognition, and comprehension.

e Continue the use of Literacy Coaches in targeted schools.
e Implement opportunities for increased parental involvement to support literacy in the home.
e Expand the use of guided reading resources containing local First Nations and Métis perspectives.

e Implementation of a Literacy Strategic Priority Plan with accessible, easy to use resource lin
supported by a Literacy Lead team and collective approach of our Priority Team lead teache
meets bimonthly to target and measungrogression and next step goals

e Utilizing the structure of Daily 5

e Embedded collaborative time (guided by Admin, literacy and I.D. coaches) for the implemen
of researckbased literacy practices across the curricula for targeted achievement sprints.

e Inviting teachers to engage in additional professional learning and discussion around literacy
through a Target Inservice and other Professional Learning day opportunities (to examine af
discuss current research around Language Literacy progression)

e Contnue Investing (phase 3) in quality books and FNMI guided reading kits for our school lib
that will inspire and engage the hearts and minds of students and teachers.

e Structuring Teacher Timetable/Scheduling for: protected time for literacy in gradele g
ISYSNIrftAada 6A0GK [! YR aldK a O02YLRYySyl
placement in the schedule)

e Designating a literacy lead teacher and committing 1.8 FTE to supporting Literacy and Learr
Assistance in cooperation with our Leiagn Support Team

Each learner is proficient in the areas of reasoning and applying humerical concepts

e Implement recommendations from the Math Steering Committee, anosuhittees, to improve
teacher efficacy and instruction of Mathematics.

e Implement common expectations for a numeracy-rich classroom, including: effective formative
assessment that includes a focus on essential outcomes, engagement with numeracy in relevant and
meaningful contexts, and a focus on a Mathematical Mindset.

e Continue the use of the Math Intervention/Programming Instrument (MIPI) ensuring students in
Grades 2-9 are benchmarked and the data is individually recorded for instructional planning purposes.

e Explore and implement opportunities for increased parental involvement to support numeracy in the
home.

e Designating a Math literacy lead team in cooperation with our Learning Support Team

e Implementation of a Math Literacy Strategic Priority Plan with accessible, easy to use resou
links; supported by a Math Literacy Lead team arabllective approach from the Priority Team
who meets bimonthly to target and measure progression and next step goals

e Embedded collaborative time (guided by Admin, literacy and I.D. coaches) for the implemen
of researckbased literacy practices aiss the curricula for targeted achievement sprints.

e Inviting teachers to engage in additional professional learning and discussion around
Mathematical Literacy through a Target Inservice and other Professional Learning Commun
opportunities (to examineral discuss current research around Balanced Math Literacy
progressions)

e Ly@dSaidAay3 Ay OflFaaNB2yY NB&A2dzNOS YI GSNAI
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component of our balanced math approach.

e Structuring Teacher Timetable/Scheduling foatected time for literacy in grades, grade
ISySNrftAata sAGK [! YR alGK a 02YLRySyil
placement in the schedule)

® Percentage of students who achieved the acceptable standard on Grade 6 and 9 English Language
Arts Provincial Achievement Tests (Target: 83% and 80%, respectively). (AE)

e Percentage of students who achieved the standard of excellence on Grade 6 and 9 English
Language Arts Provincial Achievement Tests (Target: 13% and 12%, respectively). (AE)

® Percentage of students who achieved the acceptable standard on English 30-1 and 30-2 Diploma
Exams (Target: 87% and 90%, respectively). (AE)

® Percentage of students who achieved the standard of excellence on English 30-1 and 30-2
Diploma Exams (Target: 11% and 12%, respectively). (AE)

® Percentage of students in Grades 1 to 8 who are reading/literate within one year of grade level
(Target: 80%). (RDP)

® Survey result scores for literacy satisfaction by students, parents and staff (Target: 90%). (RDP)

e Percentage of students in Grades 2-9 who are numerate within one year of grade level, as
reported through the Math Intervention/Programming Instrument (MIPI).
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Priority

Equity
...ensures fairness for all students through: Excellence in instruction, Support for students, and a
Reduction of barriers.

Outcomes
and
Strategies

All staff have the ability to meet the diverse needs of all students through excellent

instruction.
e Continue implementation of the Pyramid of Support and REFRESH model in order to build more specific
teacher capacity in the areas of planning, assessment and the response cycle.
e Build capacity with Teachers in regard to the indicators within the Teaching Quality Standard as they
apply to First Nations, Métis, and Inuit learners.
e Build capacity with staff to incorporate First Nations, Métis, and Inuit perspectives into their practice.
e Build capacity with staff in the areas of social and academic language for students with English as a
Second Language.
e Implementation of an Equitgtrategic Priority Plan with accessible, easy to use resource links fi
Staff Hub; supported by an Equity Lead team and a collective approach from the Priority Tean
Lead Teachers who meetingrbonthly to target and measure progression and next sjegls
e Quarterly FNMI parent/student community learning group meetings; monthly parent contact af
student success monitoring
e ¢INHSGISR W{LNAY(&Q 60L& SELXIAYSR SINIASNI
and Learning Assistant Coaches

Students are supported in their academic, behavioural, social and emotional-thg.

e | mpl ement the fAValuing Mental Healtho pl an,
Intervention; Treatment; and Follow Up for students, staff and familiesdoead mental health and
wellness in the District.

e Implement the Grade K to 5 universal approach to the delivery of the Health and Life Skills curricu
and develop the Grade 6 to 8 curriculum.

e Expand the distrietvide Comprehensive School Health modéh an emphasis on mental health and
wellness.

e Continue to implement the Supports for Students model. School-based Learning Teams may include:
Administrators, Teachers, Learning Assistance Teachers, Educational Assistants, Community Liaison
Workers, FNMI “Point People”, Mental Health Therapists, School Counsellors, and Parents.

e 9ELIYR SEAAGAY3TI t28A0A0S . SKIFEGBA2NI LY (i SNIDS)Y
t N} OGAOSQT AyOfdzRS t.L{ fSIR { Soludd Ddubed problBrh
solving

e Continuatonofa#rn W{t! wYQ adGdzRSy{ adNHzOGdz2NBRZ ¢St
1st period brain engagement that compliments the work of our Health/Action/Relationships/Te
k-12 Mentorship, TfT througiniés and Digital Citizenship

e W/ 2yySOGQ A& | F20dza LINBIANFXY ¢S gAftft Sy3l 3
foster wellness and developmental assets that support teachers, parents and students. Specif
emphasis in this program will singthen cultural perspectives, parent engagement, and teacher
efficacy in serving a diverse range of child needs. Parents and teachers will be given reinforce
through a facilitated learning plan and program that engages adult and student healthy
connectiams.

e tNRPAINI YA GKIFIG KI@S LINRPGSY (G2 3IANBG 2dzNJ DI G §
Grade 8 and 9 Connections, High School Lunches, High School Retreat, Formational Learnin
Experiences, Intercultural Studies/HANDS, sehiatd Worship. fie positions Cherilyn Strom and

Corinna VanNeijenhuis have given us the opportunity to more deeply explore student spiritual
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Students are able to access the supports and services they need to achieve success
through the reduction of barriers.

s6SttySaa IyR SyKIyOSs &dzll2 NI FyR adNBy3iK
connections (within and outside of thiassroom) from a Christian Worldview

e Continue to educate and foster the capacity of our Safe Contacts (unique Christian perspectiv
middle school and high school; Establish a Youth for Christ team to model and support streng
based connections/belging in Middle School

Equitably allocate staff and resources.

Enhance and support ease of access for families.

Enhance and promote STERP, the student equity fund developed by the Foundation for Red Deer

Public Schools.

Continue to examine fundraising in the district.

e hLISYy | O02dzyiGloAtAde G2 !'t4GSNYFGADGS t NBINI Y
changing to outcome baskfield experiences or Alternative Formational Learning Experiences;
budget Spring budget meeting to parents and staff

Performance
Measures

Percentage of students who achieved the acceptable standard and the standard of excellence on
Provincial Achievement Tests and Diploma Examinations (Target: 85%). (AE)

Overall agreement that students are safe at school and learning the importance of caring (Target:
90%). (AE)

Overall percentage of stakeholders indicating that their school and schools in their jurisdiction have
improved or stayed the same the last three years (Target: 83%). (AE)

Overall percentage of students and parents who feel students receive the help and support they
require at school (Target: 90%). (RDP)

Overall percentage of students and parents who feel students are cared for and accepted at school
(Target: 90%). (RDP)

Overall percentage of students and parents who feel students feel connected and have a sense of
belonging at school (Target: 90%). (RDP)

Overall percentage of students meeting grade level expectations in their core subject areas (Target:
90%). (RDP)
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Priority

Student Success And Completion

... is the successful journey students experience from early learning, through all grades, to high
school completion, and beyond.

Outcomes
and
Strategies

Children have an excellent start to their learning journey in feand Kindergarten.
e Develop common practices across the district to create a literacy-rich environment that includes: strong
emphasis on oral language, phonological awareness, alphabet knowledge, and print awareness.
® Develop common practices across the district to create learning environments that focus on
exploration, play, and inquiry.

Students at elementary and middle schools have a strong foundation in lite oy

numeracy.
e Strategies as outlined in the priority of Literacy & Numeracy.

Students experience effective transitions between grades and between schools.
e Utilizing the Transitions Task Force, as well as community resources, develop and implemenestr
for successful transitions (by grade and school).
® Monitor and respond to student progress throughout each reporting period.
e Utilize the Pyramid of Support model to focus on improving attendance for identified students.
e Provide transition support for First Nations, Métis, and Inuit students.

Students experience character education programming in Grad8s 1
e Define and communicate the critical principles from which schools will build their respective charz
education programming.
e Implementation of aleaching for Transformation Strategic Priority Plan with accessible, easy t
resource links from a Staff Hub; supported by a TfT Lead team and a collective approach fron
Priority Team of Lead Teachers who meetingbnthly to target and measurerpgression and
next step goals.
e Continue to develop capacity (Commit to Tpjanning days) in effective implementation for
G¢SFOKAY3I F2NI ¢NI YAT2NNYIFGA2YyE FT20dzaAy3a 2y
[ S NYAyYy3 9 E LIS MkeSoy ChBssiah Educatiah (PGIJESCorivéhtion supporting tea
in this practice and participation/membership to PCCE Support services through Alternative
Program Fees.
e Expand existing Positive Behavior Intervention Supports (PBIS) to include grinchie WYw S i
t N} OGAOSQ>Y We¢KNRdAzZAKEAYySaQ FyR WDIGSel e {1
PBIS lead and TfT lead will participate in Gateway Learning Support team for solution focuse|
problem solving that goes beyond disciplinel amcludes character education and restorative
practice.

Students in high school will be engaged in personalized and flexible learning

environments while being supported by meaningful relationships in the school.

e Continue to infuse the principles of May Learning; Rigorous and Relevant Curriculum;
Personalization; Flexible Learning Environments; Meaningful Relationships; Home and Commun
Involvement; Assessment; and a Caring, Respectful and Safe Learning Environment in our high ¢

® Increase the use of My Blueprintat all high schools to support career exploration and development
activities.

e Continue to monitor student academic progress and respond appropriately.

e Build student and staff unity through a Fall High School Retiexdto a high school divisional
W{G2NEEAYSQ GKFG gAftft FT20dza | / KNRAGALY 2 ;
year.
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I NBFGS | LRaAGAGS € SENYAyYy3I Odz ( dzNB - Liedring dz3 |
I 2YY2Yy aQ esfietible learyiri® dedironment with a caring, respectful and safe learning
environment.

Ensure all High School students know that they are cared for by at least one adult through G¢
Back

Build capacity in the grade 8 & 9 student Connections prograd CORE 9 participation
Opportunities for active involvement in citizenship training and 21st Century competencies thr
service, FLEs, Project Based Learning,eaohing & Collaboration

Building collective response to Completion asl2 Kommunityexperience which continues to: re
O2Yy FAIdzZNBR Ly G SNDdzA GdzNF £ { GdzZRASa | ! b5{ LINJ
experience, engaging ¥ students, staff and broader community in a vibrant, ongoing relation:s
with our partner scholin Nicaragua; Grad walk; Buddy Partners; Stand and Deliver (legacy of
learning); Mentorship Program (as above); Youth for Christ and TfT Storylines; High School L
Student Council/Leadership; Schaidle and High School Specific weekly Worship, etc

Gl A3K {OK22f [/ 2YYdzyAide 2F t NI OGAOSE o0dGStHY
work

Increase community connections (psstondary institutions, workplace, etc.) focus on supporti
high school students in creatiREAL Projects(Relevaty Experiential, Authentic, and Lasting), wi
three goals: Connect students to local experts and mentors in specific creative fields, Build a
relationship between local organizations to provide authentic challenges and opportunities for,
students, Provida space for students to support each other and showcase their progress,
successes, and failures

Performance
Measures

Percentage of students who achieved the acceptable standard on the cumulative composite scores of
all Provincial Achievement Tests (Target: 73%). (AE)

Percentage of students who achieved the standard of excellence on the cumulative composite scores
of all Provincial Achievement Tests (Target: 15.5%). (AE)

Percentage of students who achieved the acceptable standard on the cumulative composite scores of
all Diploma Examinations (Target: 81%). (AE)

Percentage of students who achieved the standard of excellence on the cumulative composite scores
of all Diploma Examinations (Target: 19%). (AE)

Overall satisfaction with the quality of basic education (Target: 90%). (AE)

High school completion rate of students within three, four, and five years of entering Grade 10
(Target: 75%, 80%, and 85%, respectively ). (AE)

High school to post-secondary transition rate of students within six years of entering Grade 10 (Target:
55%). (AE)

Students identified with attendance issues. (RDP)

Overall agreement that students model the characteristics of active citizenship (Target: 82%). (AE)
Overall satisfaction with the opportunity for students to receive a broad program of studies, including
fine arts, career, technology, health and physical education (Target: 85%). (AE)
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School Council Annual Report

School: Gateway Christian School Reporting Year: 2017/2018
Executive:

Kimberly White Chair

Corinna Van Niejenhuis Vice Chair

Jolaine Webb Treasurer

Faith Plunkett Secretary

Teresa Tataryn Principal

Leah Baker Teacher Representative

William Dial High School Student Representative

Meeting Dates:

September 12, 2017 January 16, 2018
October 17, 2017 February 27, 2018
November 21, 2017 March 20, 2018
December 12, 2017 April 17, 2018
May 15, 2018

Date of First School Council Meeting of the Year: September 12, 2017

School Council Activities:

=

© 0N A~WDN

Meet the Teacher BBQ September 2017 (with the Red Deer Society for Christian Education)
Prayer Champions - parents volunteered to pray regularly for staff

Hot chocolate served at the December Christmas event

Move Your Mood Family Challenge

School Awards Committee

Let’'s Talk Social Media (with GW Smith School Council)

Chair and Vice attended the Alberta School Councils Association AGM and conference
Bylaws reviewed and updated - ready to be voted on at the September 2018 AGM
Playground Committee: planning two playgrounds to be built (one to the East of the school
geared towards grade 4 and up, one to the West of the school for K - grade 3), Received
$125,000 CFEP grant from the Alberta government. Funding received from the Red Deer
Society for Christian Education, Hot Lunch Program, Red Deer 100 Men and school
fundraisers. Both playgrounds will be completed in 2018.

School Council Meeting Topics:

1.
2.
3.

School photography contract
Gateway Christian School Results report
School Support for Students
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Proposed Single Publicly Funded School System
School Awards

Literacy

Teaching for Transformation

New Elementary Playground

. Gateway High School Program

10. ASCA Resolutions

11. 2019/2020 School Calendar

12. Gateway Education Plan

© N OA

Financial Statement attached.

Kimberly White
Gateway School Council Chairperson

May 29, 2018
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